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Secretary Message

I am pleased to present the Annual Report for the
year 2024-25, a year marked by continued
commitment, strengthened community
relationships, and meaningful grassroots action by
Veer Jharkhand Vikas Seva Manch. During this
period, our team focused on addressing some of the

most pressing issues faced by rural and

marginalized communities. We worked closely with

adolescent girls to improve awareness around personal health and
hygiene, ensuring access to basic facilities and information in schools.
Simultaneously, we reached out to vulnerable families to provide support
in the form of essential resources, helping them navigate economic
hardships with dignity. Our efforts also prioritized the well-being of
children by addressing their educational and clothing needs, contributing
to their overall development and encouraging school participation.
Through creative and community-driven approaches, we engaged in
widespread awareness-building activities across villages, ensuring that
critical information about rights and entitlements reached those who need
it most. As always, our approach remained grounded in local realities —
led by the needs of the people, shaped by field experiences, and carried
out with the active participation of the communities we serve. The
dedication of our field team and the continued trust of the people remain
our greatest strengths. We look ahead with renewed purpose, determined
to continue our journey toward inclusion, justice, and sustainable rural
development.

Bhola Prasad Yadav
Secretary




Who We Are

g» Veer Jharkhand Vikas Seva Manch (VJVSM) is a grassroots
r af nonprofit organization based in Koderma, Jharkhand,

committed to transforming
the lives of marginalized, tribal, and
underserved communities through

rights-based and  development-
oriented interventions. Our Identity
Founded by a group of socially
conscious individuals inspired by the

spirit of service, justice, and equity,
VJVSM began its journey with a vision to build a just and inclusive
Jharkhand. Rooted in the values of community empowerment and
inspired by the valor of Jharkhand's freedom fighters, the organization
has grown from a local initiative into a trusted development partner
across multiple districts. Our strength lies in our deep engagement with
the community and our unwavering belief that change must begin at the
grassroots. Every project we undertake is shaped by local realities, driven
by community participation, and aligned with the socio-cultural fabric of
the region. What Makes Us Unique People-Centric Approach: We place
the voices and aspirations of rural and tribal people at the heart of every
initiative. Field-Driven Insights: Our work is informed by continuous
field research, local knowledge, and lived experiences. Inclusive
Development: We prioritize the most vulnerable —women, children,
SC/ST groups, and persons with disabilities. Strong Rural Presence: We
have a physical and emotional presence in the villages we serve, enabling
trust and long-term impact.

Our Purpose At VJVSM, we believe that dignity, equality, and
"\hrr_ 7 access to opportunities are not privileges, but rights that every

citizen deserves. Our mission is to make these rights accessible
by supporting communities through: Awareness generation Skill
development Livelihood support Health and sanitation programs
Education and child rights Environmental sustainability Linkages with
government welfare schemes --- Our Community-Driven Philosophy We do

not work for communities —we work with them. We build capacities of local




leaders, form self-help groups, train village-level volunteers, and create
platforms where people can claim their rights and influence local governance.
From organizing Gram Sabha sensitizations to installing sanitary pad vending
machines in girls’ schools, we ensure that development is participatory,
dignified, and empowering

Our Objective
e Empowering marginalized communities to access their socio- @-

economic, cultural, political, and civil rights.

Identifying and addressing key socio-economic challenges

through research and field engagement.

Implementing welfare and development programs in underserved and
remote areas.

Partnering with funding agencies to enhance the effectiveness and reach of
community initiatives.

Advancing sustainable development through community-led and
participatory approaches.

Core Values

v RESPECT

We recognize and respect the local tradition and the culture of the

community we serve.

v EMPOWERMENT

We are committed to empower rural people focusing on giving opportunities
at every possible way.

v INCLUSIVITY

We strive to ensure that each and every person got a recognition in the society
regardless of the caste, gender, religion.

v TRANSPARECY

We uphold transparency in all operations, ensuring that processes are open and
information is accessible to every stakeholder.

v SUSTAINABILITY

We focus on sustainable development of the community that can ensure long lasting
positive change.
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Operational Area

State- Jharkhand

Jharkhand is the land of forests situated in
the eastern part of India. The state shares
its border with the states of West Bengal to
the east, Chhattisgarh to the west, Uttar
Pradesh to the northwest, Bihar to the
north and Odisha to the south. It is the 15th
largest state by area, and the 14th largest by

population. There are 24 districts in the
state and Jharkhand has 14 Lok Sabha constituencies, with 8 seats are for
general candidates and 6 seats reserved for SC/ST candidates. The
Jharkhand Legislative Assembly consists of 81 seats.

Districts And Blocks

1. Koderma- 6 Blocks
. Chatra -7 Blocks
. Ramgarh - 7 Blocks
. Hazaribagh - 8 Blocks
. Giridih - 6 Blocks
. West Singhbhum- 3 Blocks




Areas of Intervention

In the year 2024-25, Veer Jharkhand Vikas Seva Manch (VJVSM)
continued to build upon its strong foundation of community-centered
development by sustaining and scaling up its key intervention areas.

1. Menstrual Hygiene Management Empowering adolescent girls

With generous support from
the Linde Foundation, we
expanded our menstrual
health intervention in 7
Kasturba  Gandhi  Balika
Vidyalayas (KGBVs) of Chatra
district.

Installed two sanitary napkin
vending machines and one
incinerator in each of the 7
KGBVs. Conducted sessions
on menstrual hygiene, breaking taboos, and fostering a culture of

openness and dignity among adolescent girls. Ensured access to hygiene
facilities so that menstruation no longer disrupts education. This project
not only addressed hygiene but also contributed to girls' school retention,
self-confidence, and health outcomes. We also engaged school staff and
female wardens in orientation programs to create a supportive
environment. Peer educators were selected and trained to promote
sustainable menstrual hygiene practices. Feedback from students showed
a noticeable shift in attitudes and increased awareness. The initiative is
now being looked at as a replicable model for other districts.




2. Food Security & Household Essentials

Supporting vulnerable families with nutrition
and clean energy Under our ongoing
collaboration with the Jiv Daya Foundation,
we responded to the continued need for basic
food and energy resources in underserved

communities of Koderma district: Distributed

30 kg of food grains to 150 individuals,

focusing on tribal and economically weak
households. Provided 25 solar lamps to
families without regular access to electricity,
ensuring light for children's studies, women’s

safety, and improved quality of life. These
interventions brought immediate relief and
long-term benefits, reducing energy poverty while enhancing food
security. Additionally, awareness sessions were conducted on efficient
food utilization and solar lamp maintenance to ensure sustainability.
Community members shared how the lamps have helped extend
productive hours in the evening. Local youth were engaged in the
distribution process, strengthening community participation. This
initiative has laid the groundwork for scaling up clean energy solutions
and improving nutritional resilience.

3. Child Well-being & Educational Support Nurturing childhood

A total of 155 children between the ages of 6
months and 5 years were provided with a glass

of milk six days a week through their local
Anganwadi centres. This initiative was
designed to address chronic undernutrition and
support the healthy physical and cognitive
development of children during their most
formative years. The regular milk distribution
also helped strengthen the role of Anganwadi
centres as local hubs of early childhood care and
nutrition. We also focused on improving their learning environment and




self-esteem: Distributed shoes, socks, T-shirts, jackets with JDG logo, and
trackpants to 75 children, many of whom come from remote tribal
hamlets. Provided educational kits (notebooks, pens, pencils, bags) to 50

children to ensure they attend school with dignity and readiness. These

initiatives helped reduce school absenteeism, boosted morale, and gave
children a sense of inclusion and identity.

4. Nukkad Nataks for Rights Awareness Spreading awareness through
creative and community-friendly mediums

With the active support of the Zila
Jansampark Vibhag, we revitalized our
popular Nukkad Natak (street play)
campaign across various villages

These plays were conducted in local

dialects, making the content more relatable,

especially for women, elders, and youth.

The street plays successfully bridged the gap between policy awareness
and practical access, empowering villagers to claim their entitlements.
The campaign reached over 2,000 villagers across 15 locations, generating
meaningful discussions and on-the-spot clarifications. Volunteers were
stationed post-performance to distribute information leaflets and assist
with form filling. Many attendees expressed gratitude for this creative,
accessible form of civic education. The initiative has since inspired local
youth groups to replicate similar performances independently.




Our Supporters

Partners in Progress, Pillars of Strength

The success of our efforts in 2024-25 would not have been possible
without the support of our trusted partners. These institutions have stood
with us as catalysts of grassroots transformation, enabling us to reach the
most vulnerable with dignity and purpose.

1. Jiv Daya Foundation - We are deeply grateful
to the Jiv Daya Foundation for its continued I & /
support in addressing the basic needs of

partnership allowed us to provide vital - 0} “\]' ION

underprivileged families and children. Their

nutritional support and essential materials to
those in remote and wunderserved areas. The Foundation’s
commitment to health, well-being, and child development was
evident in their unwavering backing, which helped us respond
promptly and compassionately to local challenges. Their support
played a key role in improving household stability and giving
children the resources they need to thrive.

Linde Foundation-- We extend our

heartfelt thanks to the Linde Foundation

for its focused support in the area of

adolescent health and hygiene. With their M
assistance, we were able to enhance

facilities in residential schools and conduct impactful awareness
initiatives. Their investment in menstrual hygiene management
helped us ensure that young girls in rural schools could manage
menstruation safely, with dignity and confidence. The Foundation’s
emphasis on preventive care and education aligns deeply with our
mission of inclusive rural development.




3. Zila Jansampark Vibhag We sincerely appreciate the collaboration
with the Zila Jansampark Vibhag, whose support brought cultural

vibrancy and awareness to our community outreach efforts.

Through street plays and public performances, we were able to
educate rural populations on government schemes and citizen
rights in an engaging, relatable manner. Their cooperation helped
us bridge the gap between policy and people, using local language
and art to empower communities with knowledge.

. We extend our deep appreciation to the
Government of Jharkhand for its ongoing
support and cooperation. As a key
institutional partner, the state government
has played an important role in enabling
access to rights, schemes, and services for
rural citizens. Through its departments and
local bodies, the government has supported our community-level
work and provided an enabling environment for people-centric
development. We remain committed to working hand-in-hand with
state institutions to advance the vision of a just, inclusive, and
empowered Jharkhand




A Way Forward

As we move beyond the milestones of 2024-25, Veer Jharkhand
kAﬁ Vikas Seva Manch remains deeply committed to its mission of

empowering marginalized communities and ensuring inclusive
development in rural Jharkhand. Our journey so far has reinforced our
belief that lasting change is possible only when it is rooted in the
participation and leadership of the people themselves. While we have
made notable progress in areas such as menstrual hygiene management,
food security, child well-being, and rights-based awareness, we recognize
that the challenges ahead demand even greater collaboration, innovation,
and perseverance. In the coming year, we aim to strengthen our ongoing
programs while also identifying new opportunities to deepen our
engagement with tribal, Dalit, and other underserved groups. We will
continue to build the capacities of community leaders, youth, and women
so they can drive local change and influence decision-making at the
grassroots level. Our focus will also remain on forging stronger
partnership with government departments, donors, and civil society
networks—to scale proven interventions and co-create sustainable
solutions. Additionally, we aspire to integrate more digital tools and
participatory monitoring methods into our field processes to enhance
transparency and accountability. Above all, we will continue to listen,
learn, and evolve—guided by the voices, struggles, and hopes of the
communities we serve. The path ahead is filled with both challenges and
possibilities, and we are confident that with collective strength and shared
purpose, Veer Jharkhand Vikas Seva Manch will continue to be a catalyst
for transformation and justice.




MEDIA GALLERY
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FINANCIAL REPORT

VEER JHARKHAND VIKAS SEVA MANCH
AT. LOCHANPUR, PO & DIST.- KODERMA, JHARKHAND - 825410

RECEIPT & PAYMENT ACCOUNT FOR THE YEAR ENDED ON 31.03.2025

RECETIPTS AMOUNT|IPAYMENTS AMOUNT

To Opening Balance By Programme & Administrative Exp 3573723.62
Cash in Hand 2990.66
Cash at Bank 1808730.31| 1811720.97|By Capital Expenses 61900.00

To Grant in Aid 2304420.00

To Bank Interest 29518.00|By Outstanding Liabilities Paid 3360.00

To Donation and Other Receipts 15300.22

By Closing Balance
Cash in Hand 2990.66
Cash at Bank 518984 .91 521975.57

4160959.19 4160959.19

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 31.03.2025

EXPENDITURE AMOUNT{INCOME AMOUNT

To Programme & Administrative Exp 3573723.62|By Grant in Aid after adj 2304420.00
To Depreciation 29965.00|By Bank Interest 29518.00

To Excess of Income over Expenditure 73776.40|By Donation and Other Receipts after adj 1343527.02

3677465.02 3677465.02

BALANCE SHEET AS ON 31.03.2025

LIABILITIES AMOUNT|ASSETS AMOUNT

Loan 873297.00|Fixed Asset 129141
Asset Fund 44759.00|Loan and Advance 3360.00
Unspent Grant 471130.51 |Current Asset

Cash in Hand 2990.66
Cash at Bank 518984.91 521975.57

General Fund 734709.94

1389186.51 1389186.51




CONTACT US

Visit Our Website- www.vivsmkoderma.com

At Dudhimati, P.o- Koderma, District - Koderma,
Jharkhand, PIN 825410

&. +91 9955369091, +91 6202806812

M vivsm2002@gmail.com

n https://www.facebook.com/share/18s8XStZdw/

I@l https:/ /www.instagram.com/vjvsm___koderma

STAY CONNECTED!!!!
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